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Thursday, June 11, 2020 
Leader Shift – By John C Maxwell 

 
 Where: Via Conference Call-  

Conference Call Line: 1-605-313-5647  
Participant Code: 896060#  

Time:    7:00 – 8:00 pm  
 
  

 Short Discussion: Simon Sinek’s “Start with Why” 
 

https://www.youtube.com/watch?v=u4ZoJKF_VuA 
 

 Chapter 8: Directing to Connecting 
 

1- Make the Leadershift to Connecting (begins on page 152):  The author listed seven things that 
he found to be most important to a leader who wants to connect with others.    Which do you 
find challenging?  The seven  things are listed on page 2. 
   

1. General Question:  Favorite quote in this chapter? 

Chapter 9: Team Uniformity to Team Diversity 
  

1. How to Leadershift to Diversity and Inclusion  (begins on page 188): The author offered three 
suggestions of how to create a supporting  environment that is diverse and inclusive for Baby 
Boomers, Gen Xer, and Millennials.  What did you think of this section?  (Suggestions on page 2.)  
 

2. General Question:  What information in this chapter did you find surprising? 
3. General Question:  Favorite quote in this chapter? 

Notes 
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Chapter 8 

Seven things most important to a leader who wants to connect with others 
(pages 152-165): 

1- Humility – Let people know you need them 
2- Curiosity – Ask people questions 
3- Effort- Go out of your way to connect with people 
4- Trustworthiness – Be someone others can count on 
5- Generosity – Give first, give continually. 
6- Listening – Open the best door to connecting with people.  
7- Encouragement – Give people oxygen for their soul.    

 

Chapter 9 

Three suggestions for creating a diverse and inclusive environment for Baby 
Boomers, Gen Xers and Millennials (Pages 189-190) 

1- Create a culture of sharing. 
2- Broaden your perspective on diversity. 
3- Provide solid leadership for diversity to be effective. 
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